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l. Definit ion of Capital Expenditures

A. [:xpcndilurcs rnade lbr tangible assets (property'.  ecluipmcnl. etc.) that:

l .  Are expccted to cost morc than $1000 and

2. IIal 'e uscl ir l  l ives of more than one year.

B. [ irpenditurcs made 1o maintain capital ecluipment and pro;rcrt\  mil) also be includecl in
t l ie capital bLrdgct (alternatively. such expenditurcs ntav be includcd in t lr t- '()pr 'r i l l ing
budgct). at thc requesl of the CFO and wit l i  thc approval of thc Finance C'ornrri t tcc.
providcd such cxpcnditures:

l .  Are made less l iequently than once every trvo 1'cars and

2. Are expectcd to cost rnore than $1000

3. F.xtend thc uselul l i lb of the asset.

l l .  Schedule for Preparation and Approval

A. 
- l 'hc 

preparation and approval of the annual capital budget rr ' i l l  occuraccording to thc
sanre schedule and process as the prcparation and approval of thc annual ()pcri. l l inr- l
budge t  ( see  l -C '010 ) .

II I .  Selection of Proposed I nvestments

A. The CFO rvi l l  sol icit  requests. including priori t ies. lbr capital investmcnts to be lundccl
fiorl ANS urtrestricled funds fiorn the sanctuarv nranagers. propefil n.lanager. ancl scnior
program stalt.

B. The CIrO u,i l l  consult ' ,vi th the CEO in selecting the projects to be included in the
proposed capital budget. Higher priori t l ,  should nornral l- '-  be assigned to invcstrnerrts
that:

l .  Are needed to satisf 'y requirements imposed by government or bf inspectors
representing companies providing insurance to ANS

2.. Result in cost sal'ings or increase revenues

3. Address signif icant r isks to inlrastructure

4. Wil l  result in increased quali t l ,or quantity of services ANS is able to proviclc
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IV. Size of Capital Budget

A. This annual capital  budget funded from unrestr icted funds slrould nornral ly:

l .  Not excccd the amount budgeted tbr depreciat ion in thc opcrat ing budgct.

2. Include a leasonahle cont ingency amount to pay fbr uncxpected capital  necds
lc.sul t ing l i -om cqurpmcnt brc-akdowns. storm danragc. etc.

3 .  Inc ludc  a  tcn  pc lccn t  con t ingcncy  fo r  each o f  thc  approved cap i ta l  expcnd i tu le  s  tc r
cover unexpccted expenditurcs in associatron with thc investrncnt

B.  Thc  F inance Commi t tce  can approvc  dcv ia t ions  f rom th is  po l i cy  w i th  thc  cor . rcu l rcncc  o l '
a rna. jol i ty ol ' thc committee membcrs and the unanirnous approval of  thc ANS Execut ivc
Comnr i t tee .  Such de  v ia t ions  shou ld  nornra l l y  be  l im i ted  to  cases  in  u 'h ich :

l .  A l l  o f  thc  p roposcc l  cxpend i tu res  sa t is fy  one or  rnore  o l ' thc  c r i t c r ia  l i s ted  in  scc t ion
l l l .B .  o f  th is  po l i cy  and e i thcr '

a.  Thc opcrat ions o1'ANS could be signi f ' icanl ly comprornisct l  i l 'a l l  thc
invcstmcnts are not rnade, or '

b.  TItc costs ol 'onc or rrrorc of thc proposed invcstme nts arc largely (at lcast
50%)covcrcd  by  rcs t r i c tcd  f i rnds  tha t  w i l l  bccornc  unava i lab lc  to  ANS i l ' thcy
arc not spent within the f iscal  ycar.

2 .  l f  condr t io r r  lV .B . l .b .  per ta ins .  thc  invcs tment  may bc  app loved on ly  on  thc  cond i t ion
that thc stal . l 'shal l  at ternpt to obtain adcl i t ional rcstr ictcr l  tunding to covcr t l rc port ion
of  thc  invcs tment  tha t  i s  no t  covered by  thc  e r is t ing  res t l i c tcd  funds .

C. Thcse restr ic l ions on thc sizc ol ' l l rc capital  budget ikr not pcr lain to capital  cxpencl i turcs
f inanccd ent irely by lcst l ictcd funds. Howcver,  such expcnditules alc sub. ject to thc sarnc
rcvicw and approval proccss as thosc f  inanced l iorn unrcstr ictcd l 'unds.

V. Revierv of Policv

Thc Financc Cornrni t tcc shal l  rcvicw this pol icy on an annlral  hasis al  thc
regular ly schedulcd meeting in February at which thc Finance Cornnri t lce scts t l rc
guiclancc fbr the prcparat ion of the annual budgcts.

Approva l

F inancc  Comrn i t tec Datc /o/)v/07
(  cha i  r )

Board of Directors;
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