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I. Composit ion

A. Tlre ANS Financc Conrmittcc is comDoscd of
l .  Thc ANS Trcasur.cr.

2' Voluntccrs l i 'om thc ANS rncmbcrslr ip appointed by thc presiclcnt ol 'ANS
3' Othe| ntcrnbct-s of thc Boarcl ol 'Drrcctors appointe cl by thc presiclcnt 91'ANS

B' TIre PI'csidcnt ot 'ANS is an c.t-ol l iclo, votins mcmbcr of rhe Conrnrit tec.
C' Onc or Ir l()rc tr lcnrbcl 's tt l ' t l re comrnittcc slroulcl havc a l ' inancial Lrackgroulrcl ancl

pruf cssional f inancial cxpcricncc.

D'  The Prcs idcnt  o f  ANS appoints  a membcr  of thc F inancc Commit tce as i ts  ch l i r .
E' Thc Exccutir"c Dircctor' '  CFo. and Deputy Exccutivc Dircctor arc cxpcclc6 to attcnrl

nrcct ings of  the F inance Comrni t tcc

F. other ANS .staff and contractors ma), also be askecl to attencr

Il. Responsibilities

The Finarrcc commit tec r ras thc fb i lowing rcsponsib i r i t ics
A. Reporting

| '  Review the f inancial perfbrmance of ANS against budgct projcctions 1'or lhc pcr. iori
to-datc on a quartcrly basis.

2' Work with rnanagelncnt to cnsurc t irncly and mcaningful t inancial data ar.e pr.escntcd
to the Board
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B. Budgeting and Strategic Planning

l.  Providc gurclcl ines fbl  thc developmcnl of thc annual operat ing budget
2. Rcvicw and r-ccomntcnd an approvcd annual opcrat ing budget I 'o l  boald approval
3. Rcview and recommend an approved annual capital  budgct fbr hoard approval
4 .  Assrs t  in  thc  devc lopment  and rcv icw o f  thc  o rgan iza t ion 's  long range f inancra l  p lan

C.  Aud i t

l .  At thc discrct ion of thc Chair ' .  the Finance Conrnr i t tec. or committee mcnrbcls
dcsignatcd by thc Chair .  r . l , i l l  mcct with thc audit  f i lm to obtain an undcrstandrng of
the aucl i t  plan bcfore the start  of  the audit  wolk.  I f  such a mect ing is hclcl .  i t ' ,v i l l  bc
schcdu lcd  so  as  t ( )  rn in i rn ize  any  dc lay  o r  cos ts  to  thc  aud i f  p roccss .

2. Rcvicw thc auditcd f inancial  statcmcnts and re latcd lct tc ls and rccorlntend
acccptancc. i1 'appropriate .  to thc Board

3. Pcr iodical ly asscss thc pcrfbrnrancc of thc audit  f rrnr,  and. i f  appropriatc,  conrluct a
scarch lbr and selcct a ncrv auditor

D. Filings with Regulators

I.  Rcvicw thc Form 990 ancl providc conrrncnts to rnanagcmcnt ancl t l re Bourd:rs
r lcccssary

2. Pcr iodical ly rcvicw cornpl iance with f 'cdcral  and statc rcport ing rcqui lcnrcnts

11. Investment Oversight

L  Rev iew thc  inves tmcnt  po l i cy  fb r  ANS on An Annua l  l ras is
).  Sct pcrfbnnancc goals tbr t l ie investntcnt port fbl i i r
-1.  Pcrrodical ly rcvier.r , '  invcstmcr"rt  pcrformance during the year
1. Mcct wrth lhc invcstrncnt Inanagcr af lcast annual ly lo rcvicw thc perfbrrnancc ol ' thc

inves tmcnt  account  and the  ANS inves tment  po l rcy  (FC 040)
5. As appropriatc.  concluct a scarch lbrand sclcct a nerv inveslrncnl ntanagcr

F. F.inancial Policies

l .  Rccommcnd. and pcnodical ly rcvicw, f inancial  pol ic ies that prolcct ANS asscts ancl
f ' i  nanc ia l ' , , iab i  l i t y

2. Work with ANS managcmcnt to cnsurc propcr controls are in place ovcr f inancial
assets, systcms. transact ions and data

G. Other

l .  Work with nranagcmcnt to idcnt i fy f inancial  problcms and proposc appropriatc
solut ions lo the Board

2. Address qucst ions raiscd by thc Board
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3. Unclertake spccial  revicws and analyscs as necessary and applopriate to maintarn the

f isca l  in tcgr - i t y  o f  the  organ iza t ron .

III. Coordination rvith ANS Staff

A. Thc Finance Committcc works closcly with ancl in support  of  ANS staff .  partrcular ly thc

CFO:

I . Thc CFO managcs clay-to-day operations and preparcs ancl prcscnls accurate atrtl

complctc frnanci al  infbrmation

2. The Financc Cornmit tcc rcvicws thc inforrnat ion for consistcncy. accuracy'

complc tcncss  and compl iancc  w i th  ANS f inanc ia l  po l rc ics  and lega l  t ' cqu i t ' c t r tc t t t s '

lV. Participation in l ' inancial Committee Meetings

A. The Ftnancc Cornmit tee nreet ings arc open to lhe publ ic c 'xccpt whcn thc Conlnt i t tcc

votcs to go int tr  e xccut ivc session in ordcr to discuss scnsit ivc f inancial  or pcl 'st lnal

inlblmattot l .

B. Thc CFO, rhc Exccut ive Dircct0r.  and thc Deputy Execul ivc Dircclor are expcctccl  t t r

par t i c ipa tc  in  F inar rce  Conrmi t tcc  mcet ings ,  and o thcr  s ta f l 'may hc  inv i tec l  as  wc l l '

V. Regularly Scheduled lVleetings

A.  Thc  ANS F inance Cornnr i t tec  has  6  rcgu la r ly  schcdu led  mect ings  a  year '  A l lachntcn t  A

f o f  5is pol icy clcscl ibcs t l rc general  scl icdulc ancl contcnt of  thcse mcct lngs.

B.  
' fhe  Cha i r .o l ' the  F ' inance Cornrn i t tee  w i l l  schcdu le  thesc  rnec t ings  as  la r  in  advance as

f i 'asible.  ancl  once thcy arc schcclulccl .  wi l l  not change thc mect ing datc rvi thotr t  providing

. i0  days  no t icc  un less  a  major i t y  o l ' thc  commi t tee  agrces  to  a  shor tc radvanccc l  no t icc '

Vl. Special Meetings

A.  The cha i r  can  sc l rec lu lc  spec ia l  mcet ings  o f  the  F inance Commi t tec  a t  h is  o r  hcr

d isc lc t ion .

B.  Thc  Corprn i t t cc  Mcmbcrs  and rc lcvant  ANS s ta f f  s l rou ld  bc  prov idcd  a t  l cas t  a  wcck 's

udv lncc  no t icc  o l  sue  l t  Incc t ings .

c.  Thc committcc can also holcl  discussions and rnakc decisrons by conf 'ercncc ci t l l  orcrnai l

al  thc discrct ion of t l ie clrair .

VII. Quorum and Voting

A. A niajor i ty of the appointecl  committee mentbers ( including ploxies) consl i t t l tcs x

qrurr1n. Thc comntl t tcc may clel ibcratc but may not adopt any motiot t  unlcss a quorul l )

t s  p fcscn l .

B .  A  ma1or i ty  o f  a t tcndces  ( inc lud ing  prox ies  and those a t tend ing  by  phone)  i s  requ i red  to

adopt  a  I t to l ion '

C. For a polrcy or motion subrni t tct l  for approval by cnrai l .  n ma.ior i ty of thc committcc

mcrnbers r .nust indicate approval tbr thc pol icy or motion to be approved'
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D. I f  a committcc mcmbcr is unablc to attencl  a mcct ing, he or she may tenclcr his or hcr
proxy  w i th  thc  cha i r  o r  anothcr  mcmbcr  o f  thc  conrmi t tcc  so  long as  shc  or .hc :

L Has obtained thc pr ior approval of  the chair  ancl

2 .  Has  spec i f led  the  issues  coming be fore  the  commi t tee  tb r  wh ich  the  proxy  is  va l rd .

VI[. Review of Policy

A '  Thc  Frnancc  Comnr i t tec  sha l l  rev iew th is  po l i cy  annua l ly  a t  i t s  regu la r ly  schcdu lcd
su lnmc l ' rncc l  inc .

App lova l

Finance Cornmil tec

Boald of Directors:
' t  

/ ;  . /
r \ . . .  1 / / 9  / '
t r , L t c  , / / t 1 / : \ . . L 1 : .

1 /

-
a

( c h a i r )
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Attachrnent A to Policy FC 001
Regularly Scheduled Meetings of the Finance Committee

Thc t iming and substancc of thc rcgular ly schcdulcd mcet ings arc as fol lows:

l .  Spr ing  Mcct ing  ( typ ica l l y  he ld  towards  thc  cnd o l 'May)

a. Rcvicw the prel iminary results of the l ' inancial  statcmcnts lbr thc prcvrous
f iscal year '

h.  Revicw pol ic ics (FC 030, FC 090, and FC I 201 schcdulcd l i r r  revicu'  at  that
meet ing

c .  Other  bus incss

2.  Sumrncr  Mect ing  ( typ ica l l y  he ld  in  n r id . f  u ly )

a .  Mee l  w i t l r  thc  Aud i to r  to  rev iew thc  rcsu l ts  o f  thc  annua l  aud i t

bt .  Rcvicw thc rcsults of thc l - i rst  quarte r ' 's f ' inancial  pcrt i lnnance

c .  Rcv icw po l i c ics  (FC 001.  FC 070.  FC 080.  FC l0 l .  and FC l l0 )  sc l redLr lcd
1br  rev iew a t  thc  suntmcr  mcct ing

d.  Other  bus incss

3.  Fa l l  Mcc t ing  ( typ ica l l y  hc ld  in  mid-October )

a. Rcvicw t l rc l inancial  pcrfbrrnancc fbr thc l ' i lst  two quartcrs

b. Approvcd a rc-pro. jcct ion ol ' thc f iscal  ycar budgct bascd on t l rcsc rcsults

c. Rer, iew pol ic ics (FC 0-50. FC 060, and FC 130) scheduled lbr revicw at thc
l 'u l l  mcc t i r rg

d .  Othcr  bus iness

.1 .  Win tc l  Mcet ing  (Typ ica l l y  hc ld  in  car ly  Fcbruary )

a. Rcvicw thc f inancial  perfornrance fbr thc f i lst  three quartcrs

b. Approve a rc-projcct ion ol ' thc annual budgct bascd on thcsc lcsults i f
app lopr ia tc

c. Providc guidancc to thc CFO for dcvcloping thc budgct lbr thc upccinr irrr :  ycar '

d.  Rer, iew thc pcrfornrance of the ANS Invcstnrcnt Accounts wrth thcr
Invcs tmcnt  managcr

c. Review pol ic ies pertarning to thc preperat ion of thc hudgct (  FC 0 |  0 and 020 )
ancl the invcstmcnt pol icy (FC 040)

f .  Other busincss

5. Budgct Review Mect ing ( typical ly hcld in latc February ol  car ly March)
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a. Rc'icw drafi opcrating and capital buclgets prepared by thc cFo fbr
upcoming f iscal  year

b. Rccommcnd modif lcat ions to clral t  budects

c .  O t h c l ' h u s i n c s s

6. Budgcr Approval Mcct ing ( typical ly helcl  in ear ly or micl-Marcl i )

a.  Revicw and approve thc ploposed operal ing and capital  bldgets for. thc
upcornrne f iscal  ycar.

b .  Other  bus iness
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